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Biography
Shane McComb is a proven program builder and culture-driven leader
with head coaching experience across multiple states. A former collegiate player at Upper Iowa
University, McComb has built his career on structure, accountability, and a
commitment to developing young men on and off the field.

Before arriving in Alabama, McComb spent seven seasons as head coach at Palm
Desert High School in California, where he transformed the program into one of the most
consistent winners in the region. Under his leadership, Palm Desert captured six consecutive
district championships and compiled a dominant 33–2 conference record over a six-year span.
His success was rooted not in gimmicks, but in process — clear expectations, defined roles,
and alignment from administration to coaches to players and parents.

In 2023, McComb was named head coach at Oak Mountain High School in
Birmingham, Alabama. Embracing the challenge of competing in one of the toughest
classifications in the state, he implemented his “One Unit All In” philosophy — a commitment
to unity, accountability, and doing everything together. He placed heavy emphasis on year-round
development, the weight room, and building a balanced, disciplined football team that plays
hard and understands the details.

After the 2025 season, McComb transitioned to Prattville High School, where he
now serves as Associate Head Coach and Safeties Coach. In this role, he continues to impact
programs through leadership, defensive development, and culture-building experience.

Throughout his journey — with coaching stops in Illinois, New Mexico, California, and Alabama
— McComb has remained grounded in his belief that successful programs are
built on clarity. Everyone must understand their role, the standard, and the daily commitment
required to achieve it.

Coach McComb’s approach is simple but powerful: set the expectation, demand the work, build
unity, and develop young men who are prepared for life beyond football.

Statement
Football has taken me across the country, but my purpose has never changed: build young
men through clear expectations, relentless effort, and unity. “One Unit All In” isn’t just a phrase
— it’s how we live. I believe in structure, accountability, and doing things the right way,
together. When the standard is clear and everyone commits, success follows.

Education
Upper Iowa University



Feature
New head football coach introduced at Oak Mountain High School
https://www.youtube.com/watch?v=-Osba10mAro

Shane McComb Era ends at Palm Desert; football coach takes new job in Alabama
https://www.desertsun.com/picture-gallery/sports/high-school/football/2023/01/27/shane-mccomb-through-
years/11128467002/

Prattville Lions Football - Welcomes Coach McComb
We would like to Welcome Coach Shane McComb to the  Prattville
family!!

Coach Shane McComb is a respected football coach with extensive
experience developing competitive programs and mentoring student-athletes across multiple states,
including California and Alabama. Known for his leadership, attention to detail, and commitment
to building strong team culture, McComb has earned a reputation as a disciplined
and passionate coach dedicated to excellence.

Desert Sun - Shane McComb
Palm Desert head coach Shane McComb celebrates with his team after
winning their game at Palm Desert High School in Palm Desert, Calif., Friday, Sept. 9, 2022.

https://www.desertsun.com/picture-gallery/sports/high-school/football/2023/01/27/shane-mccomb-through-
years/11128467002/

ATHLETIC CAREER
Safety — Upper Iowa University
| Football | 2006 - 2010

COACHING CAREER
Associate Head Coach/Safeties — Prattville High
| Football | 2026

Head Coach — Oak Mountain High
| Football | 2023 - 2025


